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Rehabilitation of Beirut Port

In March 2024, the French Embassy in Lebanon launched the master plan for the rehabilitation of
the port of Beirut, which includes proposals related to the organization of the port and guidelines
for assessing its security, which was prepared by private French companies with funding from the
French state.

About 4 years after the Beirut Port explosion, the rubble has not been removed, nor has any
reconstruction process begun. The French state took the initiative to formulate a strategy to
rehabilitate the port, and prepared a new engineering map for it, under the supervision of the
Ministry of Public Works and the Port Management Authority.

After the port explosion, several studies and plans were prepared by private, public and official
parties to rehabilitate the port, but the Ministry of Public Works did not approve of them for several
considerations. The need emerged to formulate a practical strategy to rehabilitate the port, taking
into account the need for a realistic plan commensurate with the financial capabilities of the
Lebanese state. In response to this, the French state selected consultants and cooperated with Egis,
Artelia, and Electricité de France to supply the port with energy, and developed, with French
funding, the required plan for the port, according to the directives of the Ministry of Works, and
in communication and cooperation with the port management authority.

The work was carried out on 3 points:

The first: determining the basic work to rehabilitate the port and rebuild the damaged area,
especially pier 9, which suffers from a very large damage.

Second: Developing an organizational plan to manage operations and transportation within the port
to increase efficiency and save time during the completion of operations.

Third: related to energy considerations. It has been found that the port consumes between 14 and
15 megawatts through generators that pollute the environment. Therefore, cooperation was made
with Electricité de France to supply the port with solar energy, and studies have been completed
regarding the available space that can be exploited and provided with solar panels.

The project proposes either building a new pier instead of Pier 9, which was completely destroyed
as a result of the explosion, or constructing a pier on the parallel line, and the port authorities are
leaning towards the second option. The project also proposes creating a special area, building
corridors, an area for storing seeds, allocating spaces for parking imported cars, to be roofed with
solar panels that will supply the port with energy, and opening a new gate dedicated to containers
and an entrance for passers-by.
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The port authorities have reviewed this plan, and on March 13 it will be officially announced by
experts from Egis and Artelia, revealing the total cost of these works, which ranges between 50
and 100 million dollars.

During the announcement, 3 documents are supposed to be submitted to the Lebanese authorities:

- The first: All studies and plans that have been completed and related to the works and works that
should be undertaken in the port.

-The second: All tenders that the Lebanese state must launch at a later time.

- The third: demands related to security and safety in the port. According to experts, the safety
standards currently available in the Beirut Port do not match the required international standards,
so that international transport companies may hesitate to pass through the Beirut Port because this
may expose them to additional scrutiny since they depart from Beirut. The process of adapting the
standards of this port to international standards is not expensive, as it is sufficient to update some
equipment and carry out some administrative procedures to suit international standards.

But before this cooperation can continue, three preconditions must be met by the Lebanese
authorities, the first of which is the removal of rubble. A tender was launched, approved by the
Public Procurement Authority, to collect metal waste from the port.

The second condition relates to financing. Currently, 80% of the port’s revenues are allocated to
the state treasury, leaving only 20% for the port. This percentage is not sufficient to rehabilitate it,
so the method of distributing these percentages between the Lebanese state and the port of Beirut
must be reconsidered, especially since there is no financier today ready to finance this project as
long as there is no agreement for Lebanon with the International Monetary Fund. Therefore,
proceeding with this project now requires searching for local funding that requires spending $100
million divided over 3 years.

This matter is directly related to the third condition, which is establishing a solid and transparent
legal and regulatory framework, because what is available today is not sufficient.

France's aid to Lebanon

After the explosion of August 4, 2020, France provided urgent and rapid assistance to Lebanon,
including: deploying the French army in the port, financing the process of removing and recycling
scattered grains, financing a study to estimate the value of the scrap that must be removed, such as
metal waste, vehicles, equipment, and construction equipment, and proposing to launch a tender
to sell this waste. France also provided a “scanner” machine as a donation to the port of Beirut
after the destruction it suffered, and this machine is still the only one in service today.

In the long term, France worked on several cooperation projects affecting various pillars,
including: communicating with the French Expertise agency, affiliated with the French
Development Agency, in order to help the port modernize its governance, safety and security. A
cooperation agreement was also concluded between the ports of Beirut and Marseille in June of
the year 2022, funded by the French state.
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On alocal level, after the explosion caused great damage to the information center of the Lebanese
customs, France intervened in an emergency manner and cooperated with the port management
authority in order to conduct the necessary matters. In the long term, it is working on preparing a
modern customs information system, while obtaining a donation from the World Bank worth $2
million to finance this project.

In parallel with this French push towards Lebanon, the French private sector took the initiative to
invest in the port. CMA CGM has won the contract for the container terminal in the port of Beirut,
and has invested, to date, about $30 million in this terminal.

Port activity

The Port of Beirut deals with 300 international ports, and the number of ships docking there is
estimated at about 3,100 ships annually. Through it, most Lebanese import and export operations
take place. The Port of Beirut accounted for about 73% of the import traffic, and about 37% of the
export traffic in 2019. This is in addition to its role as a primary center for re-export trade and
transit trade.

The economic crisis in late 2019 had an impact on the activity and revenues of the Port of Beirut,
and the matter was completed by the explosion on August 4, 2020. Figures issued by the Port of
Beirut revealed an annual decline of 14% in the port’s revenues, which amounted to $198.88
million at the end of 2019, compared to $231.53 million. 2018.

The Chairman of the Board of Directors and General Director of the Port of Beirut announced that
the port’s revenues are approximately $15 million per month. During August 2023, about 89,000
containers arrived at the Port of Beirut, compared to about 40,000 in March 2023. This is a record
number that the port has never achieved since the outbreak of the crisis in summer 2019.

Beirut Port Activity (tons)
Year Unloaded Goods Transit and
goods shipped duty free
2015 7,134,250 1,082,466 5,918
2016 7,730,581 1,035,992 3,824
2017 7,130,895 1,129,588 2,920
2018 7,054,693 929,859 3,315
2019 5,696,800 827,209 5,220
2020 3,489,464 803,257 23,317
2021 3,784,840 861,573 2,495
2022 4,558,986 960,492 2,296
Until 11,833,290 | 2,625,322
March 23




